GORGE FOOD SECURITY COALITION
“FOOD SECURITY EXISTS WHEN ALL PEOPLE, AT ALL TIMES, HAVE
PHYSICAL AND ECONOMIC ACCESS TO SUFFICIENT, SAFE AND
NUTRITIOUS FOOD THAT MEETS THEIR DIETARY NEEDS AND FOOD
PREFERENCES FOR AN ACTIVE AND HEALTHY LIFE."

OVERVIEW

- WORLD FOOD SUMMIT, 1996

The Food Security Coalition is a network of over 30 organizations and agencies
working to improve equitable access to nutritious food in the Columbia River Gorge.
By connecting partners and looking comprehensively at the food system, the Coalition
aims to fill gaps according to community needs. The Coalition is enabling a regional
response to local food access, farm, and nutrition issues.

BACKGROUND
In 2015, a survey conducted by dozens of organizations throughout the Gorge found
that one in three Gorge residents worry about running out of food, and one in five
miss meals. Those startling results motivated community organizations throughout
the Gorge to join together and create a plan to address food insecurity. The forming
group brought in Oregon Solutions, a program which helps to develop collaborative
solutions to complex community problems, to kick off the development of an action
plan for the five-county region of Hood River, Klickitat, Sherman, Skamania and
Wasco counties. The project team included citizens, businesses, government and
nonprofit organizations, most of whom are still active in the Coalition today.
Over the course of six months, the Oregon Solutions project team shared their current
work, dreams and needs for the food system, identified major gaps in the food system
and services, and formalized their commitments to addressing food security in the
region. The program is now staffed by a Program Manager through Gorge Grown
Food Network, which was nominated to become the backbone organization in the
Coalition’s ongoing work. See page 5 of this packet for more information on the role of
a backbone organization. Read on to learn more about how we operate!
Contact Gorge Food Security Coalition program manager, Liz Oberhausen at
liz@gorgegrown.com with any questions.
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CURRENT STATUS & STRUCTURE
The Coalition currently meets quarterly in
January, April, July and October. In between,
two ongoing work groups meet to coordinate
and plan projects to improve food security in
the region. The Steering Committee meets
monthly and many Coalition members attend
meetings for multiple groups.
The Direct Service and Engagement work group is focused on collecting input from food
insecure populations, as well as reaching out to new partners to collaborate on projects to
improve food access. They are also working to comprehensively inventory current food
resources in the region, identify gaps, and work together to fill gaps in services. The Food
Infrastructure group is focused on projects which strengthen the local food system
through infrastructure development and improvement. The steering committee meets to
plan, coordinate and keep the groups' efforts on track.
A year and a half into our work, participants report improved rates of collaboration and
partnerships with other Coalition members, as well as a deeper and more thorough
understanding of each other’s work, expertise, and needs. Participants are able to align
their work with the work of other organizations as part of a regional strategy, filling
identified gaps, and avoiding duplication of efforts.

Coalition Structure
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COALITION ACCOMPLISHMENTS

SHARED RESOURCES
The work groups have created shared resources which inform our work and priorities,
both within and outside the Coalition. Most all can be found at
gorgegrown.com/foodsecurity.
Highlighted resources include:
An inventory of food access and assistance points, such as community meals, food
pantries, and gleaning groups, which was then transferred into locally utilized
databases
An interactive map of food assistance resources, as well as a ‘partners’ map which
helps organizations better understand each other’s needs and resources.
An extensive compilation titled, 'Gorge surveys, reports and data by location, group
surveyed, and recommendation type (full report)' found under Coalition
Documents
‘Action Guides’ for each work group, summarizing the needs and recommendations
that have arisen in local data, focus groups, and surveys around food security
repeatedly. View guides titled, Direct Service/ Engagement Recommendations for
the Gorge and Food Infrastructure Recommendations here under Coalition
Documents section
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COALITION ACCOMPLISHMENTS CONT.
NEW RELATIONSHIPS ENHANCE OUR WORK
New relationships formed within the Coalition have led to numerous new partnerships
and projects between participating organizations.
Examples include:
Collaboration between tribal members, the DHS, and the Oregon Food Bank led to
the beginning of monthly deliveries of produce and food to Celilo Village.
North Wasco County School District, with the help of the Oregon Food Bank, is
opening a food pantry at Wahtonka Community School.
Washington Gorge Action Programs now partners with Skyline Hospital to offer
nutrition education and tasting tables to food bank clients.
North Central Public Health District learned of Gorge Grown’s Veggie Rx program,
and worked to identify funding to bring Veggie Rx (prescriptions for vegetables for
food insecure individuals) to Sherman county.
ADDITIONAL MEMBERS WELCOME!
So far, the Coalition includes organizations in the
healthcare field, nonprofits, food banks, churches, public
health agencies, Oregon and Washington State Extension
Services, school districts, public officials, farmers, and
hospitals, among others. Meetings are open to anyone
involved in the food system. Whether you’re a producer,
processor, restaurant worker, funder, or eater, our regional
food system affects us all daily. Everyone has a unique and
valuable perspective to share on what a strong, accessible
regional food system looks like.

Sign up for the Food Security Coalition's monthly newsletter to find out about cool food
events, like the one pictured above where Coalition members harvested for the FISH Food
Bank garden! Opt in through the sign-up box at http://www.gorgegrown.com/foodsecurity
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OUR APPROACH: COLLECTIVE IMPACT
Principles of Collective Impact

What is Collective Impact?
Collective Impact is the commitment of a
group of actors from different sectors to a
common agenda for solving a complex
social problem.
In order to create lasting solutions to
social problems on a large-scale,
organizations — including those in
government, civil society, and the
business sector — need to coordinate
their efforts and work together around a
clearly defined goal.
https://www.fsg.org/ideas-in-action/collective-impact

Adapted from: http://www.collaborationforimpact.com/

Common Agenda
Food Security Coalition members have worked to create a shared understanding of food
insecurity in the Gorge, and identify collaborative projects and partnerships that advance
our common mission to improve equitable access to nutritious food in the region, while
supporting an inclusive and resilient regional food system.
Common Progress Measurements
Food insecurity rates are notoriously dependent on factors such as housing and income
inequality, so the Coalition utilizes metrics like new partnerships formed, engagement of
impacted communities, community awareness of resources, and completion of high
impact projects to measure progress.
Mutually Reinforcing Activities
Through our work groups, Coalition members are able to align their work, reduce
duplication, and form new partnerships to advance our common goals.
Communication
Regular meetings of the steering committee and work groups, and quarterly
meetings of the entire coalition allow us to check in and keep each other up to date on
our individual and collective work. The Coalition also utilizes a monthly e-newsletter.
The Role of a Backbone Organization
Gorge Grown Food Network (GGFN) was nominated by the Coalition to serve as the
backbone organization of the Coalition. A backbone organization provides a “center of
gravity” for the Coalition, providing facilitation, outreach, coordination and project
support, including program management and other staff support.
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2018 PRIORITIES & GOALS
Steering Committee
1. Draft mission, vision, and/or values statements
2. Coordinate funding efforts among organizations to fill identified gaps
3. Emergency preparedness events
4. Diversity, Equity, Inclusion work
5. Serving rural and underfunded areas
6. Share compiled resources effectively and continue to build them
7. Community-building events
8. Review and revisit Declaration of Cooperation and Logic Model
9. Strategic coordination of participating groups- identifying opportunities and ‘making
the ask’
10. Align frameworks and priorities with other regional collaborative efforts

Food Infrastructure Work Group
1. Producer Survey follow-up projects:
- Create infographic to make results more accessible
- Connect participating producers to existing resources
- Hold Land Access/ Farm Succession planning event
2. Columbia Gorge Food Bank
- Many Infrastructure members serving on the Community Support Team, to raise
awareness of the need and potential of a regional food bank.
- Regional food bank stakeholder convening/ survey/ input gathering/ informational
meeting
3. Convene stakeholders interested in local meat processing
4. Explore the possibility of local animal feed processing and sourcing- potential
partnership with Azure Standard.
5. Continue to explore the possibility of a local food hub, aggregation/distribution point
and/or processing facility
6. Set up skill sharing workshops for farmers- plumbing, welding, etc.
7. Create farmer mentoring program
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2018 PRIORITIES & GOALS CONT.
Direct Service/Engagement Work Group
1. Welcome/Outreach team: create an orientation packet, meet with new members, reach
out to members who could broaden representation
2. Develop shared, collaborative method for food security screening and data compilation
3. Increase knowledge of existing resources among organizations, community and food
insecure individuals. Universally share our food resource information in the Gorge in one
document/ location.
4. Improving Diversity, Equity and Inclusion in the coalition, including outlying
communities, tribes/ in lieu sites, homeless population, and identifying and addressing
language and cultural barriers
5. Transportation to food access sites- improve/develop, improve knowledge of existing
resources.
1 in 3...

Why participate in the coalition?
“Solving hunger in our region would be an
impossible task for any one organization to
take up alone. But I believe that we can and
will address hunger in the Gorge in
powerful ways by aligning our
organizational will and resources. Between
us, and through really listening to the
people experiencing the need, we have the
resources, creativity and trust to make the
Columbia Gorge a place where hunger is
not part of the experience of poverty.”
- Mark Thomas, Providence Hospital,
pictured last person on the left.
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