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I. Project Snapshot
The Columbia Gorge Health Council (Coordinated Care Organization) and One Community
Health (the region's Federally Qualified Health Center) conducted a survey in 2015 specific to
food insecurity. With more than 2,000 responses from throughout the region, this survey
demonstrated that 1 in 3 residents worry about running out of food, and 1 in 5 miss meals.
In a region that has relied on the agriculture industry for more than a century, this level of hunger
is disconcerting. An informal group of Gorge community members approached Oregon Solutions
in late 2015, and following an Oregon Solutions assessment, Governor Kate Brown officially
designated this effort an Oregon Solutions project in a March 29, 2016 letter.
Governor Brown appointed Ken Bailey (Vice-President and Shareholder, Orchard View Farms
and a Governor's Regional Solutions Committee member) and Mark Thomas (Director of
Mission Integration and Spiritual Care, Providence Hood River Memorial Hospital) as coconveners to lead a team of producers, distributors, social service agencies, health care providers
and community members to create a Coalition to cooperatively decrease hunger and increase
access to quality food throughout the Columbia River Gorge. Inherent to these goals is
strengthening the entire Columbia Gorge food system from producers to consumers.
The Oregon Solutions (OS) project team participants represent a cross-section of the Hood
River, Klickitat, Sherman, Skamania and Wasco county communities.

II.

Oregon Solutions

Oregon Solutions (OS) is a program of the National Policy Consensus Center at Portland State
University. The mission of Oregon Solutions is to develop solutions to community based
problems that support sustainable objectives for the economy, the community and the
environment and are built through the collaborative efforts of citizens, businesses, government
and non-profit organizations. The OS approach integrates and makes efficient use of public
and private investments, elevates the visibility of the project and engages communities in
creating solutions. The process provides a neutral forum—a place where various interests and
stakeholders can come together as parties in a "Project Team," in a manner that is more neutral
than a meeting sponsored or hosted by one of the parties at the table.
Through the Oregon Solutions process, collaboration among parties on the Project Team increases
and evolves. The intent is to foster and facilitate agreements amongst the parties about which
potential actions, or suite of potential actions, may be taken to cumulatively lead to successful
project outcomes, including identifying who may be appropriate to take specific actions, how and
when. This collaborative work product is documented at the end of the OS process in the
Declaration of Cooperation (DoC). The DoC, including the stakeholder commitments, is
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considered to be a "living" document that may evolve with the opportunities for committees to
amend by unanimous consent from time to time, to represent changing situations often found
during project development, until project completion or until suspended by mutual agreement.

III.

Project Background/Historical Overview

Food insecurity has been identified as one of the top social/economic needs in the region's
Community Health Improvement Plan (CHIP). This plan was created in response to the 2014
Community Health Needs Assessment. This assessment was a collaboration of 17 health-related
organizations (hospitals, clinics and health departments), and 23 community organizations
(nonprofits, faith organizations, and government agencies) that identified the top health needs in
the Columbia Gorge region. Information was gathered from more than 1,100 community
members in English and Spanish to complete the first collaborative, comprehensive health needs
assessment for the region. Through this work, one of the largest needs identified by community
members in the Social Determinants of Health category was food insecurity.
Building on this work, the Columbia Gorge Health Council (Coordinated Care Organization) and
One Community Health, (the region's Federally Qualified Health Center) conducted a survey in
2015 specific for food insecurity. With more than 2,000 responses from throughout the region,
this survey demonstrated that 1 in 3 residents worry about running out of food, and 1 in 5 miss
meals.
IV.

Definitions and Approach

The World Food Summit of 1996 defined Food Security as existing "when all people at all times
have access to sufficient, safe, nutritious food to maintain a healthy and active life. " Commonly,
the concept of food security is defined as including both physical and economic access to food
that meets people's dietary needs as well as their food preferences.
Food security is built on three pillars:
• Food availability: sufficient quantities of high quality food available on a consistent
basis.
• Food access: having sufficient resources to obtain high quality foods for a nutritious diet
• Food use: appropriate use based on knowledge of basic nutrition and care, as well as
adequate water, storage capabilities, apparatus for cooking and sanitation.
To address the food insecurity in the Gorge, the Oregon Solutions project team was charged to
"create a coalition that will work collaboratively in mapping current services in the food system
landscape; identify gaps in the system; and align, identify and/or design new, more effective
ways to fill those gaps and serve the entire food system, from producers to consumers. " This·
charge is at once generous and steep, for while it encompasses the original problem to be
addressed- to minimize food insecurity- it does so in the form of addressing the broader
problem of improving the strength and resiliency of the food system in the Gorge as a whole.
The Project Team's work evolved into focusing on gaps that address two interwoven yet distinct
challenges: food insecurity, or 'getting food to people experiencing hunger,' and improving the
regional food system of the Columbia Gorge.
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The Project Team met monthly six times between May and October 2016. A Steering Committee
was created and two Workgroups were formed to explore particular areas of interest. A list of
gaps in the food system was compiled and prioritized.
The Project Team identified an extensive list of gaps in the food system - everything from crop
variation to transportation to education to stigmas - and winnowed the list down to those
Coalition members wished to prioritize. The steering committee then sorted the prioritized gaps
into two Workgroups, each covering a defined area of work:
•
•

Food System Infrastructure Workgroup
Direct Service and Engagement Workgroup

These Workgroups serve as a critical creative problem-solving space. Moving forward the
Coalition will address the gaps by enhancing existing activities and exploring and
implementing new solutions.
Gorge Grown Food Network successfully secured grant funding for a halftime Coalition
Program Manager position. Liz Oberhausen, formerly of Oregon Solutions, was hired. Once the
Oregon Solutions phase ends, at the Declaration of Cooperation signing ceremony, she will be
the lead staff person for the Coalition.

V.

Commitments

The goals and aspirations represented in the following pages form a public statement of intent to
participate in the project, 'to strive to identify opportunities and solutions whenever possible, to
contribute assistance and support within resource limits, and to collaborate with other team
members to cooperatively decrease hunger and increase access to quality food throughout the
Columbia River Gorge.'
Team members acknowledge that the best solutions depend upon the cooperation by all entities at
the table. Accordingly, they recognize that each party has a unique perspective and contribution to
make and legitimate interests that need to be taken into account for the project's success.
The Oregon Solutions process and the Declaration of Cooperation represent the goals and
aspirations of the stakeholders which participated in the Oregon Solutions process for the Gorge
Food Security Coalition Project. These goals and aspirations are necessary to maintain the
involvement of the project stakeholders, to provide a mechanism for each stakeholder to continue to
actively participate, and to serve as a roadmap to guide us towards successful creation of this
Coalition. The Coalition will play a pivotal role in implementing a variety of meaningful
outcomes in the months and years ahead.
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